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Capitol Management Consulting Services Inc. (CMCS) is a SBA certified 8(a) management strategy
and IT consulting firm serving as trusted advisors who support the development and implementation of
innovative business and technology solutions for commercial and government clients. CMCS’s in-depth
expertise and diverse experience allows us to work with clients to successfully identify and address the
challenges of the modern business environment. At CMCS, our clients receive the Capitol Advantage to
take their organization to the next level.

CMCS leverages over five decades of industry experience to provide clients with strategy and governance,
performance optimization, and technology services. Our unique approach to identifying and addressing
obstacles is derived through a combination of best practices and hands-on experience resulting in
pragmatic solutions and quantifiable gains.

CORE CAPABILITIES

MANAGEMENT STRATEGY

CMCS has built its Management Strategy practice around supporting clients with developing a vision
for their organization, implementing executable plans to drive them there, and improve business
processes using a data centric approach. Services provided include:

Strategic Planning

Customer Experience Strategy

Organizational Transformation & Modernization
Portfolio/Program/Project Management
Business Process Optimization

Continuous Process Improvement

Quality Program Development & Implementation
Financial Analytics

FINANCIAL MANAGEMENT
CMCS provides a broad range of financial services with a primary focus on loan and grant due diligence,
loan and grant portfolio management, and regulatory compliance. Financial services include:

Performing & Non-Performing Loan Reviews

Loan Due Diligence

Credit Underwriting

Asset Valuation Review

Loan Management Support Services

Compliance Monitoring - Shared Loss Agreements
Due Diligence Support Services

Loan Servicing Support Services



INFORMATION TECHNOLOGY (IT)

CMCS provides clients with full lifecycle IT management support, ranging from product design and
management to operational management, and full on-shore outsourcing. CMCS’s service offering
focuses on a variety of areas, including but not limited to:

Enterprise Modernization

Cyber Security & Risk Management

Software Development & Testing
Project/Program Management & PMO Support
IT Outsourcing

Technology Strategy, Planning, & Architecture
Network Engineering

Data Center/Cloud Migration Support

Data Center Operations

CONSTRUCTION & ENGINEERING SERVICES

CMCS’s Construction and Engineering Services practice provides a unique combination of subject
matter expertise from experienced, licensed, and certified professionals with cutting edge technology
solutions to improve quality while lowering costs and risks. Capabilities, include but are not limited to:

Construction Project/Program Management

Construction & Building Inspection Services

Low Voltage Electrical

Facilities Operation & Maintenance

Property/Real Estate Assessments (In-Person & Virtual)

COTS SaaS Solutions Supporting Assessments & Data Analytics

GSA, SBA, & CORPORATE CERTIFICATION SUPPORT

CMCS supports businesses of all sizes with entering the federal market and identifying and capturing
federal work. Additionally, CMCS actively works with other small businesses to secure socio-economic
designations. Some support we offer are:

General Service Administration Contracts
Small Business Administration Certifications

8(a) Certified
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