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Capitol Management Consulting Services Inc. (CMCS) is a SBA certified 8(a) strategic management and
IT consulting firm serving as trusted advisors who support the development and implementation of inno-
vative business and technology solutions for commercial and government clients. CMCS’s in-depth
expertise and diverse experience allows us to work with clients to successfully identify and address the
challenges of the modern business environment. At CMCS, our clients receive the Capitol Advantage to
take their organization to the next level.

CMCS leverages over five decades of industry experience to provide clients with strategy and gover-
nance, performance optimization, and technology services. Our unique approach to identifying and
addressing obstacles is derived through a combination of best practices and hands on experience result-
ing in pragmatic solutions and quantifiable gains.

CORE CAPABILITIES

STRATEGY AND GOVERNANCE:

Capitol Management Consulting Services (CMCS) has built our Strategy practice around supporting
clients with developing a vision for their organization and creating and implementing executable plans
to drive them there. CMCS’s Strategy practice’s services are built around three pillars:

Corporate Strategic Planning
Customer Acquisition Strategy
Customer Experience Strategy

Capitol Management Consulting Services (CMCS) has built our Organizational Governance practice
around providing clients in all stages of growth with the ability to develop, plan, implement, and manage
their governance processes and policies. CMCS’s Organizational Governance practice provides a variety
of services around two functional areas:

Organizational Planning & Development
Transformation & Modernization



PERFORMANCE OPTIMIZATION:

Capitol Management Consulting Services (CMCS) has built our Performance Optimization practice around provid-
ing our clients with the means to design, implement, and manage internal improvement efforts such that they are
driven by data and fact rather than anecdotal ideas. The result is a maximized return on investment which can be
measured and compared to ensure continued success. CMCS’s Performance Optimization practice provides a
number of services built around two primary focuses:

Business Analytics
Business Process Optimization

TECHNOLOGY:

Capitol Management Consulting Services (CMCS) has built our Technology practice around providing clients with
full range IT management support ranging from strategic planning, to operational and execution management, to
testing and outsourcing support. CMCS’s Technology practice reflects the broad range of applications for technol-
ogy and focuses on a variety of areas, including but not limited to:

Enterprise Modernization

Cyber Security & Risk Management

Software Development & Testing
Project/Program Management & PMO Support
Technology Strategy, Planning, & Architecture
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